









        10 October 2014
Subject: Training and Education Programs for Healthcare Professionals in Iran 
EXPRESSION OF INTEREST

Acıbadem University hereby officially declare its interest in Healthcare Professionals Training Project for Iran. The Project is consisted of education and training programs which will be delivered on undergraduate and graduate level. These programs can be clinical and non-clinical observation programs, fellowship programs, certificate programs for the training of healthcare professionals, and vocational training for selected participants from Iran. Please find the detailed information below:
ACIBADEM UNIVERSITY 


Acıbadem University is a private, non-profit foundation university established in 2007 in Istanbul. It is a thematic university in the field of medical sciences. With its student focus and dynamic and modern academic structure, Acıbadem University nurtures well-informed and research-oriented individuals who are capable of working under their own initiative, undaunted by questions.
Acıbadem University places a special importance on infrastructure development:  Benefits provided to students by the simulation center are undisputable. Used throughout all phases and aspects of education, numerous scenarios are practiced providing experience prior to encountering patients in real life situations. 

Providing an educational model at international standards, Acıbadem University’s Kerem Aydınlar Campus, with its aesthetically pleasing and inspiring architecture, is situated in the heart of Ataşehir on Istanbul’s Anatolian side. With its disability-friendly and environmentally conscious design, the campus is a candidate for the LEED Gold Certification – Leadership in Energy and Environmental Design.

Kerem Aydınlar Campus boasts sophisticated and wide-ranging laboratories as well as wireless internet access throughout all buildings. Classrooms are fitted with intelligent interactive benches supported by multimedia applications that facilitate lectures and presentations.

Another feature that sets the campus apart from others is its unrivalled sports complex which includes a fitness center, semi-olympic swimming pool, basketball, volleyball and squash courts and a tartan track. The amphitheater, a 750-seat capacity conference center with a spacious front lounge area, and the A Plus Café, where students can chill out,  are just a few of the extra features that add a rainbow of colors to “campus life”.  

ACIBADEM HEALTHCARE GROUP


Acıbadem University has been built upon the wide-ranging experience and expertise of Acıbadem Healthcare Group, which has been the trusted and preferred health care provider of Turkey for over three decades. Its consistent growth since 1991, and visionary approach, has today made Acıbadem part of the second-largest healthcare network in the world. Acıbadem is globally recognized with its unique, integrated delivery model, which consists of not only healthcare provision in hospitals and outpatient clinics but also includes support service organizations that complement its core mission. Acıbadem University is a main pillar of this integrative structure.

The leading private provider of diagnostic and treatment services in Turkey since 1991, Acıbadem Healthcare Group is unique in its integrated delivery model. With 16 general-purpose hospitals, 12 outpatient facilities and support service companies located in 6 different cities, including one in Macedonia, Acıbadem has a team of 13,000 employees and over 2,500 physicians. The group has a cumulative capacity of 402,000 m ², 2,146 beds and 98 operating theaters.

In 2012 Acıbadem Healthcare Group became part of a larger global network known as International Healthcare Holdings (IHH).  IHH operates a wide network of hospitals and clinics in Malaysia, Singapore, India, China and Brunei, under Parkway, Pantai and Apollo brands and also runs the IMU, the International Medical University of Malaysia.

EXECUTIVE SUMMARY

In summary, Acıbadem Healthcare Group; along with the academic reasoning of Acıbadem University and accumulated experience of Acıbadem Hospitals, intends to enhance the experience of the Iranian healthcare professionals through customized training programs designed according to the need. 
The Project is consisted of education and training programs which will be delivered on undergraduate and graduate level. 

Acıbadem University may offer Undergraduate programs in Medicine and Medical Engineering in English language. Moreover, training programs like language courses or other healthcare related programs will also be offered on demand.
Graduate programs can be divided into three groups. 1)Fellowship programs, 2) Clinical and non-clinical observation programs, 3)Certificate programs for the training of healthcare professionals, and 4) Vocational training for selected participants from Iran with no formal education in healthcare. 
For graduate programs, the trainings will be designed along with Iranian needs cooperating with the necessary counterparts and will take place in Turkey with the “train the trainer” concept excluding the undergraduate programs.  The official language will be English or Turkish with Persian translation.

Accommodation, healthcare needs of the trainees will be covered for emergency and acute cases through the private insurance policy that will cover the cost of the treatment.

OBJECTIVE:
Acıbadem Healthcare Group has long believed that investing in university talent is beneficial to the healthcare industry and key to continuous growth and success in medicine. Acıbadem University now is offering tailor-made training programs customized according to the specific needs of medical professionals, institutions and corporations which can be incorporated into Iranian healthcare system. Today we are offering ways to exchange our experience and share our technical infrastructure, medical environment, and methodology.
Acıbadem Healthcare Group would like to collaborate Iranian initiative inspired by needs assessment survey to develop the healthcare sector by generating a progressive healthcare workforce fine-tuned to rebuild new sustainable healthcare system in Iran in line with academic know-how of Acıbadem University.  It highlights the need to rethink the need in healthcare, define the pathway for the training processes, make an action plan and execute the strategies that are crucial  for different disciplines, identify new approaches and set new priorities for developing practically full brain potential of productive healthcare work force for rebuilding the war impacted country’s medical system.  

Creating a successful and well-functioning work force depends on a healthy and efficient education system.  Renovation of the education system has to be considered to prevent the brain drain and keep overwhelmingly sufficient and eligible professionals in the country.

When Iran is evaluated as a whole, it becomes evident that urban and rural areas diverge in their medical needs. Acknowledging these differences, training programs can be customized among the vast geographical variety. 

INTENTION:

International students are admitted to Acıbadem University and other institutions of higher education in Turkey on condition that applicants fulfill the requirements for student admission, determined by the relevant institution of higher education and approved by the Council of Higher Education.

The participants of the graduate training programs will be subject to a preliminary assessment test and interview. For this assessment, Acıbadem University will collaborate with Iran Ministry of Education to enable sound selection of individuals for training. The assessment test will be executed in Iran in line with Iran Ministry of Education’s initiative on mutually agreed basis.

The durations of the training programs will be varying between 1 week to 6 months.  
A brief review of the literature, contemporary management and universal behavioral and conductive guidelines will be discussed with video presentations and lectures throughout the training programs.

Inspectors from the Ministry of Education, Iran will be free to administer inspections at any given time by sending their officials for the follow up of the training programs.

DESCRIPTION OF PROGRAMS: 

The programs will provide an accumulation of update knowledge about the recent treatment methods in different health sciences offering specific knowledge and observation possibility on enhancing Iran youth’s occupational knowledge, competence in healthcare sector.

The programs will be offering training possibilities for health sciences medical personnel with a basic training in their areas as detailed below: 

NURSING

· Operation Room (OR):

· Central Sterilization and Supply Department (CSSD):

· Cardiovascular Surgery Unit:

· Neurosurgery:

· Oncology:

· Pediatrics:

· Intensive Care Unit (ICU):

· Neonatal Intensive Unit (NICU):

· Emergency Room (ER):

· Obstetrics and Gynecology (OBGYN):

· Surgical Diseases:

· Infectious Diseases:

· Internal Diseases:

· Laboratory:
· Patient Safety:
· Radiology:

· Occupational Safety:

· Addictive Disorders:

· Homecare:

· Plastic Surgery:

· Training and Development:

· School:

· Tourism:

TECHNICIANS
· Anesthesiology:

· Pathology:

· Imaging:

· Radiotherapy (RT):

· Laboratory:

·  Medical documentation and clerkship:

· Nutrition and dietetics:

· Physiotherapy:

· Pharmacy:

· Dentistry:

PHARMACISTS

· Clinical Pharmacy:

· Industrial Pharmacy:

SUPPORTING STAFF

· Care assistance:

· Pharmaceutical representatives:

· Administrative staff, Patient Representatives:

· Transportation staff:

· Health IT technicians:

· Call Center personnel:

· Catering services; Waiter/Waitress:

· Chef:

· Cleaning and housekeeping personnel:

· Laundry services:

· Security personnel:

· Executive assistant:

· Corporate communications:

· Marketing:

PATIENT SAFETY AND HEALTHCARE QUALITY PERSONNEL

· Patient Safety Personnel:

· Infectious Diseases Control Nurse:

We are interested in giving an opportunity to discuss further the needs and propose definitive solid programs to fulfill the national goals.
Kind Regards,

Ahmet ŞAHİN

Acıbadem University

President
